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Ferns Diocesan Youth Services CLG
{A Company Limited by Guarantee and not having a Share Capital)

Directors report

The directors present their annual report and the audited financial statements of the company for the
financial year ended 31st December 2024,

Directors

The names of the persons who at any time during the financial year were directors of the company are
as follows:

Date of appointment Date of resignation
Marie Diskin
Emily McCann
Eilish Aspel
Bernard Larkin
Paul O'Brien
Matthew Colgan

Joseph Bridges 30.04.2024
Anne Egan 26.09.2024
Louise Wilde 18.03.2025
David Fitzgerald 05.03.2024

Joseph Bridges was appointed Secretary on 26th September 2024. Prior to that, the position of
Secretary was held by Paul O'Brien.

Principal activities

The principal activity of the company is that of the provision of youth services, youthwork programmes,
childcare and early years education provision, social inclusion programmes,community services,
volunteer development and support programmes. The organisation provides infermation, training,
development programmes and other supports to young people and throughout the community in
County Wexford. Our youth services and programmes support people aged 11-25 years and those
who have a role in supporting the development of these young people. Qur childcare services work
with children from 4 months to 11 years; our junior youth clubs from 6 years to 13 years; our senior
clubs work with young people 12-25 years, volunteers (over eighteen) and families in the community.
We offer our supports to all young people in County Wexford. In particular, we target our needs based
programmes to those at risk or most in need or with fewer opportunities. In addition, we offer our
services to those with a role in supporting the development of young people (mentioned above)

including parents/guardians, teachers, schools, youth clubs, volunteers, other agencies, communities
and state agencies etc.

Ethos

Our work with young people is a planned, systematic, non-formal educational process through which
we work with voluntarily participating young people and adults.

Mission

To work with young people and adults in Co. Wexford, to support them in realising their full potential,
and to encourage them to take control of their own lives.
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Ferns Diocesan Youth Services CLG
{A Company Limited by Guarantee and not having a Share Capital)

Directors report

Core Principles

The work of FDYS is:

1. Young person-centred: recognising the rights of young people and holding as central their active
and voluntary participation.

2. Committed to ensuring and promoting the safety and well-being of young people.

3. Educational and developmental.

4, Committed to ensuring and promoting equality and inclusiveness in all its dealings with young
people and adults.

5. Dedicated to the provision of quality youth work and committed to continuous improvement

Structure, Governance and Management

FDYS is constituted as a company limited by guarantee. lts purpose and objectives are set out in the
Memorandum and Articles of Association.

FDYS is fully compliant with the Governance Code for Community , Voluntary and Charitable

Organisations. !t is registered with the Companies Regisfration Office (CRO) and the Charity
Regulatory Authority.

FDYS is governed by a voluntary board of directors with a maximum of ten members. Formal
induction is provided to board members outlining roles, responsibilities and expectations. A Code of
Conduct for Board Members outlines these expections. There is a standing sub group of the board,
namely the Finance and General Purpose Committee and the Memorandum and Articles of
Association provide for the establishment of special purpose sub committees.

FDYS has a staff team based at offices in Wexford, Enniscorthy, Templeshannon (Drumgoold),
Bridgetown, Gorey, Courtown, Bunclody and New Ross with outreach services provided to rural areas
of need. Qualified volunteers support a network of voluntary-lead youth clubs throughout County
Wexford. The organisation is headed by a Chief Executive who reports directly to the board through
the Chairperson and Finance and General Purposes Committee. A Management Executive Team

(MET) and a Management Implementation Team {MIT) report to the Chief Executive. In turn, all staff
members report to a member of the MIT.

While the directors have responsibility for the activities of FDYS, duties are delegated to the Chief
Executive and through him fo the staff team. These include the implementation of the Strategic Plan,
leading staff members and volunteers and supporting programmes and projects. The CEQ is also
responsible for supporting the wark of the Board of Directors.

Rationale, aim and strategic objectives

Our work is based on a clear rationale which provide an overview of our aims and cbjectives, and
which inform all of our activities.

a) We recognise the fundamental importance of volunteerism in underpinning ail our work and in
particular it provides an important opportunity to harness goodwill.

b) We are committed to working with communities and operate within Community Development
Principles.

c) We promote an informed and critical social and political awareness and challenge those elements
which are defrimental to human development and particularly to the welfare of young people.

d) We belive in action based on awareness and participation, giving recognition to both the process
and content of Youth Work.

e) We encourage and facilitate local initiatives and activities in response to locally identified needs, as
well as local control over resources and activities.

f) We promote responsibility, co-operation and decision making at all levels.

g) We promote the highest possible standards in our youth work practice. We are committed to high
standards in the selection and support of our volunteers and employed staff.

h) We seek to achieve an equitable balance in our activities with young people.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Directors report

We work with young people and adults in County Wexford to suport them in realising their full
potential. We encourage young people to achieve a state of personal holistic well-being by balancing
the physical, emotional, mental and spiritual. Qur work is young person centred, encourages
well-being, promotes equality, diversity and inclusiveness through the provision of quality youth work
and takes place in a safe and ftrusting environment. Our non-formal education process is delivered
through youth work programmes, youth and community support services, childcare and supports for
volunteers. Our youth work is a planned, systematic non-formal educational process through which
we work with voluntarily participating young people and adults. 'n practice, all FDYS work wiil:

- be linked to an identified need in the community;

- be in accordance with the principles and objectives of FDYS;

- have defined aims;

- have a youth centred approach;

- be commitied to youth participation in programme design and delivery;

- have defined outcomes in a written programme plan {annual, monthly and session plans),
- have a scheduled review of the outcomes relative to the original plan (reflective practice).

We use the following youth work methodologies - group work, experiential learning, creative mediums
(including drama, media, sport, music, visual arts, performance etc), detached youth work, digital
youth work, outdoor youth work, outreach, personal development, role play, skills development

through asset based/strengths based youth work, 1:1 work, process orientated programmes and
activities.

Our work is based on our commitment to professional quality standards. |t takes place in a
confidential and respectful manner, while following FDYS policies and procedures, best youth work
practice in line with Government policy/research and legislative exactness.

Business review

In the current year, the company generated income of €4,006,830 (2023: €3,596,700) which
represents an increase of 11.4% on the previous year. The expenditure for the year increased on the
previous year by nearly 10% in line with increased activities and inflation. The company made a
surplus in the current year of €133,542 (2023: €70,450). The net assets of the company at 31st
December 2024 were €1,201,024 (2023: €1,067,482). Overall the directors are satsified with the
performance of the company in the current year.

FDYS have reached an enviable milestone in achieving an income of €4 million. This huge growth
supports the expansion of our youth work services and community supports in response fo the
emerging needs in the community throughout County Wexford. Our funders and benefactors have

faith in FDYS with now over 100 staff on the FDYS team, and over 200 volunteers in parishes and
communities countywide.

A second milestone in 2024 is FDYS's celebration of B0 years service in the community. An extensive
series of celebrations was launched, with every FDYS stakeholder group, including young peaple,
staff, management, volunteers and supporters celebrating throughout the year 2024/2025. FDYS

acknowledges the teams of volunteers, management and staff who dedicated their service to those in
need over the last 60 years.

Principal risks and uncertainties

The principal risk that the company faces is its dependence on continued funding from government
bodies/agencies. The directors are of the opinion that there is no reason to suggest that this will not
continue. Risk assessments are carried out for the activities of the company on an engeing basis at
directors meetings so that identified risks can be monitored and managed. Other uncertainties include
economic and environmental factors such as international economic uncertainty, rising costs driven by
high inflation rates, and safeguarding wellbeing of young peopie.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital}

Directors report

Likely future developments

The directors do not anticipate any significant developments in the nature of the business in the near
future. The organisation continues to develop supports and services in areas of identified need, so
may continue to grow its range of services in response to this need

Events after the end of the reporting period
There have been no significant events affecting the company since the year-end.

Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to
285 of the Companies Act 2014 with regard to the keeping of accounting records are the
implementation of necessary policies and procedures for recording transactions, the employment of
competent accounting personnel with appropriate expertise and the provision of adequate resources
to the financial function. The accounting records of the company are located at the Registered Office.

Relevant audit information

In the case of each of the persons who are directors at the time this report is approved in accordance

with section 332 of Companies Act 2014

= so far as each director is aware, there is no relevant audit information of which the company's
statutory auditors are unaware, and

+ each director has taken all the steps that he or she ought to have taken as a director in order to
make himself or herself aware of any relevant audit information and to establish that the company’s
statutory auditors are aware of that information.

This report was approved by the board of directors on 8th September 2025 4nd signed on behalf of
the board by: i

. 5 3 . .‘ I
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Marie Diskin Jogleph Bridges
Director Dirkctor
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Ferns Diocesan Youth Services CL.G
(A Company Limited by Guarantee and not having a Share Capital)

Directors responsibilities statement

The directors are responsible for preparing the directors report and the financial statements in
accordance with applicable irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year.
Under the law, the directors have elected to prepare the financial statements in accordance with the
Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland” issued by the Financial Reporting Council, and promulgated by the Institute of
Chartered Accountants in Ireland. Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and
financial position of the company as at the financial year end date and of the profit or loss of the
company for the financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:
+ select suitable accounting policies and then apply them consistently;
= make judgments and accounting estimates that are reasonable and prudent;

» state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and profit or loss of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and directors report comply
with the Companies Act 2014 and enable the financial statements to be audited. They are also
responsible for safeguarding the assets of the company and hence for taking reasonabie steps for
the prevention and detection of fraud and other irregularities.

On behalf of the board

Marie Diskin
Director

Date: 8th September 2025
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Independent auditor's report to the members of
Ferns Diocesan Youth Services CLG

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Ferns Diocesan Youth Services CLG for the financial
year ended 31st December 2024 which comprise the profit and loss account, statement of income
and retained earnings, balance sheet, statement of cash flows and notes to the financial statements,
including a summary of significant accounting policies set out in note 3. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of ireland.

in our opinion the financial statements:

+ give a true and fair view of the assets, liabilities and financial position of the company as at 31st
December 2024 and of its profit for the financial year then ended;

+ have been properly prepared in accordance with FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland; and

* have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {Ireland) (ISAs
(lreland)) and applicable law. Our responsibilities under those standards are further described below
in the Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and
Accounting Supervisory Authority (IAASA), and the provisions available for small entities, in the
circumstances set out in note 17 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability o continue as a going concern for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this repori.

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to

the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears io be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required fo determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we

conciude that there is a material misstatement of this other information, we are required to report that
fact.
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Independent auditor's report to the members of
Ferns Diocesan Youth Services CLG

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

= in our opinion, the information given in the directors' report is consistent with the financial
statements; and

* in our opinion, the directors' report has been prepared in accordance with applicable legal
requirements.

We have obtained all the information and explanations which we consider necessary for the purposes
of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial

statements to be readily and properly audited, and the financial statements are in agreement with the
accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'

remuneration and transactions required by sections 305 to 312 of the Act are not made. We have
nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors' responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the directors determine is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinicn. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (Ireland) wili always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (Ireland). we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:
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Independent auditor's report to the members of
Ferns Diocesan Youth Services CLG

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

+ Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to

the date of cur auditor's report. However, future events or conditions may cause the company to
cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a bady, in accordance with section 391 of
the Companies Act 2014. Qur audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the company and the company’s members, as a body, for our audit work, for this
report, or for the opinions we have formed.

4“1(2,.4';0/ :D(:?é——\

Sinead Doyle

For and on behalf of
B.J.Doyle & Co.

Chartered Accountants
Registered Auditor
Whitemill Industrial Estate
Killeens

Wexford

9th September 2025
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Profit and loss account
Financial year ended 31st December 2024

2024 2023

Note € €

Turnover 5 4,006,830 3,596,700

Gross profit 4,006,830 3,596,700
Administrative expenses (3,873,288) (3,526,250}

Operating profit 6 133,542 70,450

Profit for the financial year 133,542 70,450

All the activities of the company are from continuing operations.

The company has no other recognised items of income and expenses other than the results for the
financial year as set out above.

The notes on pages 14 to 38 form part of these financial statements.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Statement of income and retained earnings
Financial year ended 31st December 2024

2024

€

Profit for the financial year 133,542
Retained earnings at the start of the financial year 1,067,482
Retained earnings at the end of the financial year 1,201,024

2023
€

70,450

997,032

1,067,482
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due
after more than one year

Net assets
Capital and reserves

Profit and joss account

Members funds

Balance sheet

As at 31st December 2024

Note

10

11

12

14

2024

905,772

127,273
775,262

902,535

905,772

(291,117)

611,418
1,517,190

(316,166)

1,201,024

1,201,024
1,201,024

2023
€ €
951,811
951,811
69,479
866,950
936,429
(484,674)
451,755
1,403,566
(336,084)
1,067,482
1,067,482
1,067,482

These financial statements were approved by the board of directors on 8th September 2025 and

signed on behalf of the board by:

[&/’[Ca ,L\;c’ '\_, 1 f 5 [

......................................

Marie Diskin
Director

it

Iy

K !
F !
aVarssnsdssanintnintararnsnrnsas

Jpseph Bridges
rector

The notes on pages 14 to 38 form part of these financial statements.
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Ferns Diocesan Youth Services CLG

(A Company Limited by Guarantee and not having a Share Capital}

Statement of cash flows
Financial year ended 31st December 2024

Cash flows from operating activities
Profit for the financial year

Adjustments for:
Depreciation of tangible fixed assets
Accrued expenses/(income)

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Net cash (used in)/from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities
Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year
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2024

133,542

111,278
(86)

(57,794)
(213,389)

(26,449)
(26,449)

(65,239)

(65,239)

(91,688)
866,950

775,262

2023

70,450

139,859
(1,716)

77
74,325

282,995

282,995

(253,005)
(253,005)

29,890
836,960

866,950




Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

General information

Ferns Diocesan Youth Services CLG is a company limited by guarantee, registered in the
Republic of Ireland. The address of its registered office is Francis Street, Wexford, and its
company registration number is 334934, The principal activity of the company is to provide

opportunities for young people to grow and develop in a positive way, while taking part in
sporting and cultural activities.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

Accounting policies

The significant accounting policies adopted by the company and applied consistently in the
preparation of these financial statements are as follows:

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the

revaluation of certain financial assets and liabilities measured at fair value through profit or
loss.

The financial statements comply with the financial reporting standards issued by the Financial
Reporting Council [and promulgated by the Institute of Chartered Accountants in Ireland],
including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, and the Companies Act 2014.

The financial statements are prepared in euro, which is the functional currency of the
company.

Going concern
The financial statements have been prepared on a going concern basis.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Judgements and key sources of estimation uncertainty

The preparation of these financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of
assets, liabilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences

and factors, as well as expectations of future events that are believed to be reasonable under
the circumstances.

The company makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a risk of causing a material adjustment to the carrying amounts of
assets and tiabilities within the next financial year are discussed below:

{a) Establishing useful lives for depreciation purposes of tangible fixed assets

The annual depreciation charge on tangible fixed assets depends primarily on the estimated
useful lives of each type of asset and estimates of residual values. The directors regularly
review the assets useful lives and change them as necessary to reflect current thinking on the
remaining useful lives in light of prospective economic utilisation and physical condition of the
assets concerned. Changes in asset useful lives can have a significant impact on depreciation
and amortisation charges for the period. Details of the useful lives is included in the
accounting policy for tangible fixed assets.

Turnover

Turnover is represented mainly by grants receivable from government departments and state
agencies, and receipts from the provision of childcare facilities and youth club services.

Taxation

No charge to current or deferred taxation arises as the company has been granted charitable
status under Section 207 and 208 of the Taxes Consolidation Act 1997, Charity No CHY9065 .

Tangible assets

Tangible fixed assets are initially recorded at cost, and are subsequently stated at cost less
any accumulated depreciation and impairment losses. Cost includes all costs that are directly
attributable to bringing the asset into working condition for its intended use.

Any tangible fixed assets carried at revalued amounts are recorded at the fair value at the date

of revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in
other comprehensive income and accumulated in capital and reserves, except to the extent it
reverses a revaluation decrease of the same asset previously recognised in profit or loss. A
decrease in the carrying amount of an asset as a result of revaluation is recognised in other
comprehensive income to the extent of any previously recognised revaluation increase
accumulated in capital and reserves in respect of that asset. Where a revaluation decrease
exceeds the accumulated revaluation gains accumulated in capital and reserves in respect of
that asset, the excess shall be recognised in profit or loss.
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Ferns Diocesan Youth Services CLG
{A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - &% straight line
Long leasehold property - 5% straight line
Short leasehold property - 20%  straightline
Office equipment - 20% straight line
Fixtures fittings and equipment - 10% straight line
Creche equipment - 20% straight line

If there is an indication that there has been a significant change in the remaining useful life and

residual value of an asset, the depreciation charge will be adjusted to reflect the new
estimates.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset, an estimate
is made of the recoverable amount of the cash-generating unit to which the asset belongs.
The cash-generating unit is the smallest identifiable group of assets that includes the asset

and generates cash inflows that are largely independent of the cash inflows from other assets
or groups of assets.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the company will comply with the
conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual model.

Government grants relating to revenue are recognised on a systematic basis over the periods
in which the company recognises the related costs for which the grant is intended to
compensate. Grants that are receivable as compensation for expenses or losses already
incurred or for the purpose of giving immediate financial support to the entity with no future
related costs are recognised in income in the period in which it becomes receivable.

Grants relating 1o assets are recognised in income on a systematic basis over the expected
useful life of the asset. Where part of a grant relating to an asset is deferred, it is recognised as
deferred income and not deducted from the carrying amount of the asset.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Debtors and Creditors

A financial asset or a financial liability is recognised only when the company becomes a party
to the contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the
arrangement constitutes a financing fransaction, where it is recognised at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Where investments in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably,
the investment is subsequently measured at fair value with changes in fair value recognised in
profit or loss. All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of
interest that is not a market rate, in which case the asset is measured at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes

recognised in profit or loss, with the exception of hedging instruments in a designated hedging
relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective
evidence of impairment at the end of each reporting date. If there is objective evidence of
impairment, an impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets
are either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the
reversal does not result in a carrying amount of the financial asset that exceeds what the
carrying amount would have been had the impairment not previously been recognised.

Limited by guarantee

The company is one limited by guarantee not having a share capital. The fiability of each
member, in the event of the company being wound up is €1.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Turnover
2024 2023
€ €
Grant income 3,711,764 3,300,275
Programme income - childcarefyouth services 108,441 113,255
Other income 185,625 180,024
TBESS Subsidies - 3,146

4,006,830 3,596,700

The whole of the turnover is attributable to the principal activity of the company which is wholly
undertaken in Ireland.

Operating profit

Operating profit is stated after charging/(crediting):

2024 2023

€ €

Depreciation of tangible fixed assets 111,278 139,859
Amortisation of capital grants (41,858) (40,761)
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Staff costs

The average number of persons employed by the company during the financial year, including

the directors, was as follows:

2024
Number
CEO 1
Cthers 111
112

The aggregate payroll costs incurred during the financial year were;
2024
€
Wages and salaries 2,717,127
Social insurance costs 242,920

2,960,047

2023
Number

2023

€
2,463,422
221,673
2,685,0&%

The number of employees whose total benefits/salaries paid by the company in the current

year which exceeded €60,000 were as follows:

2024

Number

Between €60,000 and €70,000 1
Between €80,000 and €90,000 1

The company did not make pension contributions on behalf of any of its employees.

Directors remuneration

No members of the board of directors received any remuneration during the year (2023: Nil).
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11.

Ferns Diocesan Youth Services CLG

(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Tangible fixed assets

Freehold Long Short Office FF & Creche Total
property leasehold leasehold Equip Equip Equip
property property
€ € € € € € €
Cost
At 1st January 2024 2,724813 264,805 10,000 248,195 441,742 111,892 3,801,447
Additions 7,907 29,640 - -~ 27,692 - 65,239
At 31st December 2024 2,732,720 294,445 10,000 248,195 469,434 111,892 3,866,686
Depreciation - . -
At 1st January 2024 2,054,227 163,337 10,000 242,593 275,736 103,743 2,849,636
Charge for the year 64,095 10,314 - 2,019 31,022 3,828 111,278
At 31st December 2024 2,118,322 173,651 10,000 244,612 306,758 107,571 2,960,914
Carrying amount - o
At 31st December 2024 614,398 120,794 - 3,583 162,676 4,321 905,772
At 31st December 2023 670,586 101,468 _ 5602 166,006 8,149 951811
Debtors
2024 2023
€ €
Trade debtors 1,547 3,302
Other debtors 22,702 29,419
Frepayments 103,024 36,758
127,273 69,479
Creditors: amounts falling due within one year
2024 2023
€ €
Amounts owed to credit institutions 1,909 1,909
Grants received in advance 159,614 373,317
Trade creditors 21,701 27,368
Other creditors 36,354 21,921
Tax and social insurance:
PAYE and social welfare 52,311 40,845
Accruals 19,228 19,314
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13.

14,

15.

Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Creditors: amounts falling due after more than one year

2024 2023
€ €

Government grants 316,166 336,084

Capital grants

The amounts recognised in the financial statements for capital grants are as follows:

2024 2023
€ €

Recognised in creditors:
Deferred government grants due after more than one year 316,166 336,084

The company has received grants for the acquisition of premises to facilitate its operations in
youth services over a number of years. The grants are repayable if certain terms and
conditions contained in the grant contracts are not adhered to. The grants are released to
revenue over the expected useful life of the asset to which the grant relates.

Reserves

Profit Total

and [oss

account
€ €
At 1st January 2023 997.032 997,032
Profit/(loss) for the year 70,450 70,450
At 31st December 2023 1,067,482 1,067,482
At 1st January 2024 1,067,482 1,067,482
Profit/{loss) for the year 133,542 133,542
At 31st December 2024 1,201,024 1,201,024

Charge on assets

The company's Jungle Box premises at Francis Street, Wexford is subject to a lien in favour
of County Wexford VEC and the lease of "The Boys Club" at Island Road, Enniscorthy is
subject to a charge in favour of the Minister for Tourism and Sport.
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
Financial year ended 31st December 2024

Events after the end of the reporting period

There have been no significant events affecting the company since the year-end.

APB Ethical Standard - Provisions Available for Small Entities

In common with many other businesses of our size and nature, we use our auditors tc prepare
and submit returns to the Revenue Commissioners and assist with the preparation of the

financial statements.

Key management personnel

Key management personnel includes the board of directors, the company secretary and all
members of the management team. The compensation paid or payable to key management

for employee services is as follows:

2024

€
Salaries and other shori term employee benefits 173,087
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Ferns Diocesan Youth Services CLG
(A Company Limited by Guarantee and not having a Share Capital)

Detailed profit and loss account
Financial year ended 31st December 2024

Turnover

Grants

Programme income

Donations

Other income

Government subsidies - TBESS/EWSS

Administrative expenses
Wages and salaries
Employer's PRSI contributions
Administration expenses

Rent

insurance

lLight and heat

Repairs, renewals and cleaning
Telephone, postage and stationary
Travel expenses

Auditors remuneration

Bank charges

Programme costs and {raining
Amortisation of capital grants
Depreciation of tangible assets

Operating profit

2024

3,711,764
109,441
42,424
143,201

4,006,830

2,717,127
242,920
57,801
54,775
43,112
61,831
181,604
58,632
50,006
13,521
3,378
319,161
(41,858)

2023

3,300,275
113,255
34,780
145,244
3,146

3,596,700

2,463,422
221,673
84,867
55,232
42,855
68,468
89,149
54,764
56,476
12,873
3,136
274,237
(40,761)
139,859

3,526,250




